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The pathway map outlines five primary tracks where fashion law work currently takes place across
African markets.

) 04. Brand 05.
O1.LawFirm 02.In-House 03. Legal Academia &

Practice Roles Consulting Support Research

DAY 1: INTRODUCTION: UNDERSTANDING FASHION LAW IN AFRICA
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PATHWAY 1. LAW FIRM PRACTICE
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Fashion law work in African law firms typically sits within broader commercial, intellectual property,
corporate, or dispute resolution practices rather than standalone fashion law departments. Lawyers in
this track advise fashion clients alongside other creative, consumer goods, or retail businesses.

The work is often reactive and transactional, responding to client needs such as protecting brand
assets, resolving disputes, or navigating regulatory reguirements. Over time, some lawyers build a
reputation for handling fashion-related matters and become go-to advisors within their firms.

Typical work
e |ntellectual property registration and enforcement
e Commercial contracts and licensing
e [rade, customs, and regulatory compliance
e Dispute resolution and risk advisory

DAY 2 - PATHWAY 1: LAW FIRM PRACTICE 04
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Reality check
e Most law firms do not have dedicated “fashion law” departments
e \Work is often fashion-related rather than fashion-exclusive
e Competition is high, and sector specialisation develops over time

Skills that matter
Strong drafting, IP fundamentals, commercial law, research, and client management.

Pro Tips for Navigating Law Firm Practice in Africa

Be strategic about the firm you join, not just the role.
e While most African law firms do not have dedicated fashion law practices, this does not mean
fashion law experience cannot be built within a firm. The key is choosing the right environment.
Prioritise law firms with strong intellectual property and commercial law practices, as these are

DAY 2 - PATHWAY 1: LAW FIRM PRACTICE
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e where fashion-related work naturally sits.

e Search for firms that already have lawyers with sector-specific exposure to fashion, consumer
goods, retail, or creative industries. This increases your chances of direct mentorship and hands-
on experience in the field.

e Consider firms with a global footprint whose international offices already advise fashion clients.

—or example, firms like Dentons ACAS-Law in Nigeria benefit from a global network where

fashion-related matters are handled in other jurisdictions, creating exposure to international best

oractices.

e Regional firms with multiple African offices are particularly valuable. Firms such as Adams and
Adams, with offices in South Africa and Mauritius, offer insight into I[P and commercial activity
across jurisdictions. This is critical when advising fashion clients operating across the continent.

This approach helps you build cross-border thinking early, which is a major advantage in African
fashion law practice.

DAY 2 - PATHWAY 1: LAW FIRM PRACTICE 06
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PATHWAY 2: IN-HOUSE ROLES
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In-house fashion law roles involve working directly within fashion brands, e-commerce platforms,
manufacturing companies, or retail groups. Lawyers in this track are embedded in day-to-day
business operations and act as internal advisors, balancing legal risk with commercial objectives.

They work closely with founders, management teams, marketing, production, and logistics
departments to support growth while maintaining compliance. In African markets, these roles are
more common in larger or more mature organisations.

Typical work:
e Contract management and negotiations
e Regulatory and compliance oversight
e |P portfolio management
e Cross-border trade and operational risk

DAY 2 - PATHWAY 2: IN-HOUSE ROLES (BRANDS, PLATFORMS, MANUFACTURERS) 08
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Reality check
e |n-house roles are limited and often senior
e Many brands outsource legal work rather than hire internally
e Entry may come later in a career or through hylorid or interim roles

Skills that matter
Commercial awareness, operational thinking, risk management, and cross-functional communication.

Pro tip for In-House Roles

Think ecosystem-first, not brand-first.
e Because in-house roles are limited, aspiring lawyers should broaden how they detine “in-house”.
e | ook beyond fashion brands to e-commerce platforms, manufacturing groups, retail chains, and
ogistics companies that support fashion businesses.

DAY 2 - PATHWAY 2: IN-HOUSE ROLES (BRANDS, PLATFORMS, MANUFACTURERS) 09
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e Early exposure often comes through contract roles, legal operations support, or hybrid legal-
business positions, rather than formal counsel titles.

e EXxperience advising brands externally, through law firms or consultancy work, often becomes the
entry point into in-house roles later.

Building operational understanding is often more valuable than chasing titles early.

DAY 2 - PATHWAY 2: IN-HOUSE ROLES (BRANDS, PLATFORMS, MANUFACTURERS) 10
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PATHWAY 3: CONSUL TING AND
COMPLIANCE ADVISORY
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This pathway sits at the intersection of law, business advisory, and policy. Lawyers and legally trained
professionals in this track provide compliance-focused or strategic advisory services to fashion
brands, platforms, NGOs, development agencies, or international organisations.

The work often involves helping clients understand regulatory landscapes, manage risk, or align
operations with ethical, labour, or sustainability standards. It is particularly relevant in African contexts
where regulatory clarity is uneven and advisory support is needed beyond traditional legal
representation.

Typical work
e Compliance audits and risk assessments
e Regulatory mapping across jurisdictions
e Ethical sourcing and labour compliance
e Policy-aligned advisory work

DAY 2 - PATHWAY 3: CONSULTING AND COMPLIANCE ADVISORY 12
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Reality check
e This path is growing but less formalised
e \Work may sit between law, policy, and business advisory
e Engagements are often project-based rather than permanent

Skills that matter
Research, regulatory analysis, reporting, stakeholder engagement, and sector knowledge.

Pro tip for Consulting and Compliance Advisory

Position yourself as a problem-solver, not just a lawyer.
e [his pathway rewards lawyers who can translate legal rules into practical guidance.
e Develop strength in regulatory mapping and comparative analysis, especially across multiple
African jurisdictions.

DAY 2 - PATHWAY 3: CONSULTING AND COMPLIANCE ADVISORY
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e Engage with development organisations, NGOs, or industry initiatives working on trade, labourr,
sustainability, or creative economy policy.

e Build a portfolio of written outputs such as reports, briefs, or compliance guides. These often
matter more than formal job titles in this space.

Credibility here is built through insight, clarity, and consistency.

DAY 2 - PATHWAY 3: CONSULTING AND COMPLIANCE ADVISORY
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PATHWAY 4: BRAND AND CREATIVE LEGAL
SUPPORT
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This pathway involves working closely with designers, creative teams, agencies, and cultural
organisations, often as an external advisor or freelance practitioner. Lawyers in this track translate
legal concepts into accessible guidance for creatives, many of whom operate informally or without

prior legal exposure.

The role requires a strong understanding of creative processes, timelines, and commercial pressures,
as well as the ability to educate clients while protecting their interests.

Typical work
e Contract drafting for creatives and collaborators
e |P advisory for designers and artisans
e | icensing, endorsements, and brand protection
e Event, media, and content-related legal work

DAY 2 - PATHWAY 4: BRAND AND CREATIVE LEGAL SUPPORT 16
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Reality check
e Work is often freelance or portfolio-based
e Clients may operate informally and require education alongside advice
e Relationship-building and trust are central to sustainability

Skills that matter
Plain-language drafting, negotiation, IP knowledge, and industry fluency:.

Pro tip for Brand and Creative Legal Support

Learn how creatives actually work so you can advise them adequately.
e [his pathway requires proximity to the industry.
e Spend time understanding production cycles, creative timelines, and informal business practices
common in African fashion markets.

DAY 2 - PATHWAY 4: BRAND AND CREATIVE LEGAL SUPPORT

17



AAAAAAAAAAAAAAAAAAA

e Develop the ability to draft contracts in plain, accessible language, especially for clients unfamiliar
with legal structures.
e Relationship-building is crucial. Trust often leads to repeat work and referrals more than formal

marketing.

Your value lies in making the law usable, not just accurate.

DAY 2 - PATHWAY 4: BRAND AND CREATIVE LEGAL SUPPORT
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PATHWAY 5: ACADEMIA, RESEARCH, AND
POLICY
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This pathway focuses on advancing fashion law through research, teaching, advocacy, and policy
development. Professionals in this track contribute to shaping legal frameworks, industry standards,
and public discourse around fashion, labour, sustainability, and cultural intellectual property.

Work may take place within universities, research institutes, think tanks, NGOs, or government-
adjacent bodies, and often complements practical legal or consulting work.

Typical work
e Research on fashion regulation, labour, sustainability, or cultural IP
e [eaching or curriculum development
e Policy advisory and stakeholder consultation
e [hought leadership and public engagement

DAY 2 - PATHWAY 5: ACADEMIA, RESEARCH, AND POLICY
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Reality check
e Opportunities are limited and competitive
e Often combined with practice or consultancy
e Impact is long-term rather than immediately commercial

Skills that matter
Research, writing, policy analysis, and long-term subject matter expertise.

Pro tip for Academia, Research, and Policy
Combine research with practice or industry engagement.

e Purely academic fashion law roles are rare.
e Ground research in real market challenges, such as counterfeiting, labour standards, or cultural IP.

DAY 2 - PATHWAY 5: ACADEMIA, RESEARCH, AND POLICY
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e Engage with policy consultations, industry forums, or trade associations to keep work relevant.
e Publishing consistently, even outside traditional academic spaces, helps establish authority.

Impact in this pathway is cumulative and long-term.

DAY 2 - PATHWAY 5: ACADEMIA, RESEARCH, AND POLICY
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KEY INSIGHT:

ACROSS ALL PATHWAYS, CAREERS IN FASHION LAW IN AFRICA ARE RARELY LINEAR. MANY
PROFESSIONALS MOVE BETWEEN THESE TRACKS OVER TIME, COMBINING PRACTICE,
ADVISORY WORK, RESEARCH, AND INDUSTRY ENGAGEMENT AS THE MARKET EVOLVES.

DAY 2 - PATHWAY 5: ACADEMIA, RESEARCH, AND POLICY
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WHY CAREER PATHWAYS IN AFRICAN FASHION
LAW LOOK DIFFERENT
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e In-house legal roles are limited because most fashion brands on the continent are SMEs or
growing businesses that cannot justify a full-time legal department. Legal work is often
outsourced on a needs basis, which shifts opportunities away from traditional in-house career
tracks.

 There are few dedicated fashion law departments because most legal services for fashion
are embedded within broader I[P, commercial, corporate, or dispute resolution practices. Fashion
law work exists, but it is rarely labelled as such, and specialization develops through exposure
rather than formal team structures.

e Thereis aheavy reliance on external advisors because brands, plattorms, and manufacturers
frequently engage law firms, consultants, and compliance professionals instead of hiring internally.
This creates more work in advisory, consulting, and project-based roles than in permanent
positions.

DAY 2: WHY CAREER PATHWAYS IN AFRICAN FASHION LAW LOOK DIFFERENT 25
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e The presence of informal and hybrid markets also shapes career paths. Many fashion businesses
operate across formal and informal systems, combining artisanal production, small workshops,
digital sales, and cross-border trade. Lawyers often work in advisory, education, and risk-

management roles, adapting legal solutions to how the market actually functions rather than how
it is structured on paper.

DAY 2: WHY CAREER PATHWAYS IN AFRICAN FASHION LAW LOOK DIFFERENT 26
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KEY TAKEAWAYS AND REFLECTION PROMPTS
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There is no single “fashion lawyer” identity in Africa. Most careers are:

e Hybrid rather than linear
e Built gradually rather than instantly
e Shaped by local market needs rather than imported titles

Understanding the landscape early allows you to make intentional choices about skills, experience,
and positioning.

DAY 2: KEY TAKEAWAYS AND REFLECTION PROMPTS
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REFLECTION PROMPTS:

e WHICH STAKEHOLDERS IN THE AFRICAN FASHION ECOSYSTEM ARE YOU MOST
INTERESTED IN WORKING WITH, AND WHY? THIS WILL HELP TO PINPOINT YOUR AREAS

OF INTEREST.

e WHAT FASHION-RELATED LEGAL CHALLENGES ARE MOST VISIBLE IN YOUR LOCAL
MARKET? TO HELP YOU DEAL WITH LOCALISED CHALLENGES AND BUILD EXPERTISE

THERE BEFORE EXPANDING.

e WHICH AREAS OF FASHION LAW DO YOU THINK REQUIRE THE MOST INNOVATION IN
AFRICAN CONTEXTS? HELPS YOU THINK OF FUTURE TRENDS AND HOW THE INDUSTRY
IS CHANGING SO YOU CAN PREPARE AND ALIGN YOURSELF AND PRACTICE YOURSELF

WITH THE CHANGES.

DAY 2: KEY TAKEAWAYS AND REFLECTION PROMPTS
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