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How to Use The Handbook:

This handbook is short and practical. Each section gives you essential
knowledge, African examples, and key takeaways that help you understand

how beauty is regulated and why it matters. You don’t need a legal
background; just curiosity about how law shapes the beauty industry and a

desire to build, protect, and grow within it.

This handbook is part of a 5-part Beauty Law series by the Fashion Law
Academy Africa (FLAA), created to make beauty law accessible to African

entrepreneurs, legal professionals, and creatives shaping the continent’s
beauty sector.

Purpose: 
To define, contextualise, and introduce the concept of beauty law as it

applies to Africa, highlighting its intersections with existing legal regimes and
the need for a distinct regulatory framework that reflects African and Black

beauty realities.
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What is Beauty Law?

Beauty law refers to the body of
legal principles and regulations that
govern the manufacture, distribution,
marketing, and use of beauty and
personal care products and
services. It sits at the intersection of
health, consumer protection,
advertising, trade, and intellectual
property law.

Global Evolution
In regions such as the United States,
Europe, and Asia, beauty law has
gained recognition as a specialised
field, covering product safety,
ingredient transparency, aesthetic
procedures, and the ethical
marketing of beauty services. This
recognition has developed
alongside the industry’s growth and

increased consumer awareness.

Why Africa Needs Its Own Framing
Africa’s beauty industry is shaped by
distinct cultural, racial, and economic
realities. Yet, most of its regulations
are fragmented across health or
consumer laws and often mirror
Western standards that do not
always suit African hair, skin, or
cultural practices. This handbook
introduces a framework for
contextualising beauty law in Africa
as a discipline that recognises these
unique needs.

How This Handbook Series
Contributes
This series aims to build
foundational knowledge, promote
legal scholarship, and encourage
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regulatory reform toward a more
inclusive and effective African
beauty law framework.

The Scope of Beauty Law

Beauty law extends beyond
cosmetics. It covers the entire value
chain of products and services that
shape how people enhance or care
for their appearance.

Definition and Coverage
It includes cosmetics, skincare,
haircare, fragrance, wellness, and
aesthetic services such as cosmetic
surgery and non-surgical
treatments.

Key Sectors
Skincare and cosmetics
Haircare and texture services
Makeup and fragrance
Body and spa treatments
Cosmetic surgery and aesthetic
clinics

The Industry Ecosystem
The beauty ecosystem includes
manufacturers, importers,

distributors, salons, aestheticians,
influencers, dermatologists, and
consumers. Each actor has legal
responsibilities that beauty law
seeks to clarify and regulate.

Current Legal Foundations in
Africa

In Africa, beauty products and
services are not governed under a
single legal regime. Instead, they are
distributed across several existing
laws and agencies.

Health Law
Regulatory bodies such as NAFDAC
(Nigeria), SAHPRA (South Africa),
and Pharmacy and Poisons Boards
oversee the registration, testing, and
approval of cosmetic and
therapeutic products.

Consumer Protection
Laws against misleading claims,
unsafe products, and unfair trade
practices apply to beauty
businesses. National consumer
protection authorities enforce these
rules.
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Advertising and Marketing
Standards
Regulations limit deceptive or
harmful advertising, including claims
about skin lightening, hair growth, or
medical effects. Influencer
marketing also falls under these
rules.

Trade and Customs Regulation
Import/export laws, customs duties,
and trade standards affect how
beauty goods enter or leave the
continent.

Gaps and Overlaps
Because responsibilities are spread
across different sectors,
enforcement can be inconsistent.
Some countries have robust
product testing standards, while
others rely heavily on self-regulation.

The Case for Beauty Law as a
Distinct Field

Globally, specialised beauty
regulation has improved consumer
safety and business compliance.
Africa stands to benefit from 

adopting similar clarity.

The Global Rise of Specialised
Regulation
The EU’s Cosmetic Regulation and
the U.S. Modernisation of Cosmetics
Regulation Act (MoCRA) are
examples of dedicated beauty
frameworks. Africa is catching up to
a similar unified approach.

Challenges in Africa
Fragmented rules
Weak enforcement
Counterfeit products
Untested imports that pose
health and reputational risks

The African and Black Beauty
Context
African beauty practices are deeply
cultural. From haircare traditions to
melanin-safe formulations, the
continent’s beauty identity is distinct
and deserves tailored laws.

Economic Rationale
A defined legal framework would
strengthen local manufacturing,
promote fair competition, and
improve export credibility for
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African-made beauty products.

Key Regulatory Bodies and
Actors

National Regulators
Examples include NAFDAC
(Nigeria), SAHPRA (South Africa),
PPB (Kenya), KEBS (Kenya Bureau
of Standards), and the Ghana FDA.

Regional Frameworks
Regional economic blocs such as
ECOWAS, EAC, and SADC are
beginning to discuss harmonised
standards.

International Influences
WHO guidelines, WTO trade rules,
and ISO cosmetic safety standards
all influence African regulation.

Industry Associations and
Watchdogs
Private associations, advocacy
groups, and consumer watchdogs
play a growing role in monitoring
safety, advertising, and ethical
practices.

Core Legal Issues in Beauty

Product Safety & Testing:
Ensuring ingredients and
formulations are non-toxic and
properly labelled.
Labelling & Disclosure: Clear
ingredient lists and country-of-
origin labelling are required for
transparency.
Advertising & Claims:
Regulating marketing language
and influencer endorsements to
prevent misleading promotions.
Professional Standards:
Licensing and regulation of
aestheticians, dermatologists,
and cosmetic surgeons.
Import/Export & Trade:
Compliance with customs and
standardisation requirements.
Data & Digital Marketing:
Privacy rules for online beauty
platforms and consumer data
protection (NDPR, GDPR).

Why Africa and Black Beauty
Need Context-Specific
Regulation
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Scientific Context
Melanin-rich skin and textured hair
require unique product formulations.
Western safety tests often overlook
these variables.

Public Health Concerns
The proliferation of unregulated
bleaching products poses serious
health risks.

Cultural Representation
Beauty standards in media and
advertising continue to reflect
Eurocentric ideals, marginalising
African identities.

Social Dimensions
Issues like hair discrimination and
texturism reveal the need for
broader policy engagement that
protects cultural expression.

Building the Field: The Role of
Lawyers, Scholars, and
Regulators

Research and Policy
Development: Conducting
studies on safety, market gaps,

and consumer needs.
Legal Education: Integrating
beauty law into university
curricula and professional
training.
Industry Collaboration:
Partnering with brands,
laboratories, and regulators to
create practical standards.
Public Awareness: Educating
consumers on their rights and
safe product use.
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Future Directions
Regional Harmonisation: Aligning cosmetic and aesthetic regulations
across African countries.

African Beauty Law Framework: Developing model guidelines under the
African Union.

Innovation and Local Manufacturing: Encouraging African formulations
using indigenous ingredients.

Beauty, Technology, and Sustainability: Addressing AI skin diagnostics,
eco-packaging, and ethical sourcing.

Conclusion
Beauty law in Africa is an emerging field that connects public health, consumer
protection, and cultural identity. Establishing it formally will not only protect
consumers but also empower African beauty businesses to thrive globally. The
call is for lawyers, regulators, and industry leaders to collaborate in shaping a
uniquely African approach to beauty regulation.
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Glossary
Term Meaning

Cosmetic Product
Any substance applied to the body for
cleansing, beautifying, or altering
appearance.

Aesthetic Procedure Non-surgical treatment to enhance
appearance, such as fillers or laser therapy.

Regulatory Authority Government agency overseeing product
safety and market compliance.

Labeling
The display of information on a product
package identifying ingredients and
warnings.

Good Manufacturing Practice (GMP)
Standards ensuring products are
consistently produced and controlled for
quality.

Ingredient Disclosure Legal requirement to list all product
components for consumer awareness.

Counterfeit Product Unauthorised imitation or fake cosmetic item.

Claims Regulation Laws governing what businesses can say
about product performance.

Formulation The specific combination of ingredients that
make up a product.
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